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1* Phase: O 10 Years {(Short Tarm)
A) Strengthening Institutional Capacity to prepare for 2030

Sl Project THia Duratlan E‘ch Crore)

1 | Mademizetion, Devslopmentand Strengthening July 2021 - Juna 2025 300
of Human Resourca sfficlancy of BIWTA.

2 | Digitalizing all activitias of BIWTA under e-service July 2021 -June 2026 450
system.

3 | Bring off dradging activities of BIWTA under RealTime | July 2021-June 2024 30
Dredging Monitoring System.

4 | Conduct survey for unragistarad mechanized bosts in - | July 2021 - Juna 2024 00
all ever the Country.

§ | Esteblish shipbuilding facilities/dockyard in Sirajgon] July 2022 - June 2026 30
Zone to provide repair andmaintenancs fecilities in the
north-wasat area of tha Country.

6 | Introduce E-Inland Water Traffic Menagemert System | July 2023 - Juna 2030 200
in inland marine weteraeys.

B) Develop Inland Waterways from 6000 km to 10000 km

Sl Projact THia Duratian Eﬂl{h Crore)

7 | Improvemant and Restoration of Navigability in | July 2021-.June 2026 380
Gharsutra river, Balai-Srasgang river under Mithamoin
Upazila and Dhanu river B Mamakura river undar the
Upazila of Itna and of Dholeshshari river under the
Upazils of Austogram.

8 |Improve and rastore Jhanai (Tengeil), Ghagot |July 2021-.June 2027 4200
{Nllphamari, Rangpur), Bangshl {Tangall, Gazipur}, and
Magda river through capital dredgingfor navigability
improvemant and flood management.

@ | Conduct River Management by enhancing the | July 2021-June 2027 200
navigability, removing/minimizing drainage congestion,
Improsve Hvar fourksm, watland scosyetam, Inigetion, and
landing facillties by capital dredging in Haor Areas.

10 | Improve river tourism anl restors nevigability of the river | July 2021 - June 2026 1200
Sangu, Matsmuburi and Rangamati-Thagamukh through
caphal dredging.

11 | Develop and restore navigability of different rivers in | July 2022 - June 2029 865
Chittegong hill tracte through capital dredging.

12 | Develop and restors navigabllity of Gomotl River by | July 2021-June 2024 770

caphtal dredging.

e .




Estimated Cost

Sl. Project Title Duration (in Crore)

13 | Develop and restore navigability of different rivers of | July 2022 - June 2030 3600
Khulna Division through capital dredging.

14 | Develop and restore navigability of different rivers of | July 2022 - June 2030 5200
Barisal Division through capital dredging.

15 | Improve and Restore navigability of different rivers near | July 2021- June 2030 5000
50 economic zones in the Country.

16 | Procurement of modern aids to navigation system | July 2022 - June 2026 150
including self powered intelligent buoy with related
accessories.

17 | Procurement of tracking system for BIWTA vessels, | July 2022 - June 2026 40
pontoons and other field level objects with related
security accessories.

18 | Procurement of instant channel searching equipments | July 2023 - June 2027 20
with software.

19 | Connecting Hydrographic Survey from Inland | July 2022 - June 2030 200
Waterways to short sea areas of the Bay of Bengal in
Bangladesh.

20 | Procure Hydrographic navigation equipment for | July 2021- June 2030 1000
BIWTA.

21 | () Establishment of a new DGNSS Beacon Station and | July 2022 - June 2027 1000

a Resort on BIWTA's own Land at Chandpur;
(i) Extension of DGNSS Network by establishing Two
new DGNSS Beacon Stations acquiring land.

22 | Chart Room Modernization, Purchase of necessary | July 2022 - June 2030 200
equipment, Digitization of historical chart, GIS based
Charting System and Application of Electronic
Navigational Chart (ENC)

23 | To establish Bench Mark with uniform datum beside | July 2022 - June 2030 200
(24000 km) the river bank and procure modern survey
vessel.

24 | Improvement of River route to 1st class around Dhaka | July 2021- June 2027 4000
city.

25 | Improvement of Aricha-Paturia-Baghabari river route to | July 2021- June 2025 200
1% class river route.

26 | Improvement of Dhaka-Chittagong, Dhaka-Chatak, | July 2021- June 2030 7000
Dhaka-Payra and Dhaka-Mongla inland marine
waterways to 5.00 meter navigational clearance.

27 | To carry out Hydrographic Survey in all the river (24000 | July 2022 - June 2030 200

km) and determination of route re-classification in
Bangladesh.
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Estimated Cost

Sl. Project Title Duration (in Crore)

28 | Feasibility study to determine the causes of | July 2022 - June 2025 100
sedimentation in the country’s rivers.

29 | Establish navigation lock for reducing sedimentation in | July 2023 - June 2030

the river route.

5000

C) Develop Inland River ports upto 50 and provide cargo handling facilities.

30

Project Title

Construction of walkways with allied infrastructure
around Dhaka Circular Waterways (phase-3).

Duration

July 2022 - June 2030

Estimated Cost
(in Crore)

2500

31

Establishment of Container Landing Stations at
Aminbazar, BiruliaTongi, Rupganj, Kanchpur in around
Dhaka City.

July 2021 - June 2030

40

32

Upgrading BIWTAs river port from 30 to 50 with modern
port facilities.

July 2023 - June 2030

6000

33

(i) Establish Jetty and Allied facilities for passenger and
cruise ships under passenger and Cruise Services on
the Coastal and protocol Route between Bangladesh
and India and moderization of VIP Jetty at Pagla,
Narayangan].

(ii) Development of Rajshahi and Sultangahj (Godagari)
port of call under Protocol on Inland Water Transit
and Trade between Bangladesh and India.

July 2023 - June 2028

100

34

Establish container terminals in all economic zone of the
country.

July 2023 - June 2030

200

35

Construct modern port facilities.at Chilmari, Baghabari,
Khulna, Maju Chowdhury Hat, Faridpur, Chatak,
Sunamaganj, Sirajganj, Kanchpur, Ghorashal, Mongla,
Meghna, Daudkandi-Baushia, Barguna, Galachipa,
Teknaf, Cox’s Bazar and Nowapara.

July 2022 - June 2028

3800

36

Establish Ferry ghat and lanuchghat in kamarjani
(Gaibandha)-Charrajibpur (Kurigram).

July 2022 - June 2026

1000

37

Construction of landing jetty with allied facilities for the
uses of rural people in Coastal areas (10 locations).

July 2022 - June 2027

4000

38

Construction of facilities for ferry service between
Aricha-Naradaha and Cox’s Bazar-Maheshkhali and
other important places of the country.

July 2022 - June 2027

800

alfde
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D) Enhance dredging capacity of BIWTA

Estimated Cost
(in Crore)

Sl. Project Title Duration

39 | Procurement of River cleaning vessels including ancillary | July 2021- June 2023 50
vessels for removal of garbage from the water of
different important rivers of the country (1t Phase)

40 | Procurement of River cleaning vessels including ancillary | July 2023 - June 2028 900
vessels for removal of garbage from the water of
different important rivers of the country (2™ Phase)

41 | Procurement of different types of 104 nos service vessels | July 2022 - June 2025 1800
for BIWTA.
42 | Procurement & Placement of special type pontoon with | July 2022 - June 2025 260

allied facilities for BIWTA.

43 | Procurement of placement of 150 nos. special type | July 2025 - June 2030 500
pontoon with allied facilities for BIWTA.

44 | Procurement of 6 Nos. 18-inch dredgers, 6 Nos. 20-inch | July 2025 - June 2030 1900
dredgers, 3 Nos. 24-inch/26-inch dredgers, 15 Nos. crane
boats, 15Nos crew boats, 5Nos. Officer’s boats, 5Nos. tag
boats, 8 Nos. pipe carrying barges, 3 Nos. oil carrying
barges, 3 Nos. water carrying barges, 3 Nos. survey
vessels, 8 survey work boats for dredger works to
maintain the navigability of inland waterways.

E) Enhance Salvage Units capacity of BIWTA

Estimated Cost
(in Crore)

Project Title Duration

45 | Procurement of 2 (Two) high power salvage and auxiliary | July 2021- June 2024 3700
vessels with ancillary equipment and construction of
necessary structures”
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2" Phase : 10-30 Years (Medium Term)
A) Strengthening Institutional capacity to prepare for 2050

46

Project Title

Modernization, Development and Strengthening of
Human Resource efficiency of BIWTA adapting 2050.

Duration

July 2031 - June 2035

Estimated Cost
(in Crore)

500

B) Develop Inland Waterways from 10000 km to 15000 km

Project Title

Duration

Estimated Cost
(in Crore)

Rajshahi

47 | Development of inland waterways from 10,000 km to | July 2035 - June 2050 20000
15,000 km through necessary dredging and aids to
navigation.

48 | Development of 2™ class waterway from 2.5m to 3.5m | July 2035 - June 2050 6000
(6000 km)

49 | Development of 2" Class waterways from Aricha to | July 2032 - June 2037 1000
Chilmari river route.

50 | Procurement of smart buoy with related accessories. July 2030 - June 2033 200

51 | Procurement of Multibeam echo-sounder & Side Scan | July 2030 - June 2033 150
Sonar as wreck searching equipment with related
software and accessories

52 | Procurement of onboard navigational equipments for | July 2030 - June 2034 100
BIWTA vessels.

53 | Establishment facilities for river tourism and eco-friendly | July 2032 - June 2040 1500
recreation centers in different places in the country.

54 | Development of 2" Class waterways from Paturia to | July 2032 - June 2040 2000

C) Develop Inland River ports upto 75 and provide modern cargo handling facilities

. Estimated Cost
Sl. Project Title Duration (in Crore)
55 | Establish Inland Water Terminal at different parts of the | July 2035 - June 2050 9000
country such as Rajshahi, Dhalar Char, Bira, Sirajgaj,
Jamalpur, Kurigram.
56 | Improve Inland Water Ports from 50 to 75. July 2032 - June 2040 8000
57 | Establish 100 floating landing stations in different | July 2032 - June 2040 6000
Coastal Areas in the Country.
affas wfoas £
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Estimated Cost

Sl. Project Title Duration (in Crore)
‘ 58 | Establish 20 landing stations in Hilly areas. July 2032 - June 2040 15000
59 | Development of various launch ghats and wayside ghats | July 2045 - June 2050 1300
in the rural areas of the country.
D) Enhance dredging capacity of BIWTA
: . Estimated Cost
Sl. Project Title Duration Ein Crore)
60 | Procurement & Placement of Special Type Terminal |July 2045 - June 2050 450
Pontoon with Allied Facilities for BIWTA.
61 | Procurement of 10 different types of survey ships with |July 2030 - June 2035 400
ancillary facilities for BIWTA.
62 | Procurement of 20 tugs of various capacities with |July 2035 - June 2040 600
ancillary facilities for BIWTA.
63 | Procurement of 2 training ships for BIWTA July 2040 - June 2045 60
64 | Procurement of 5 nos. 18-inch dredgers, 5 Nos. 20-inch |July 2034 - June 2040 5500
dredgers, and 4 Nos. 24-inch dredgers, 3 Nos.26-inch
dredgers, 3 nos, 28-inch dredgers, 20 nos. crane boat, 20
nos. crew house boat, 07 nos. officer’s houseboat, 07 nos.
tugboats, 10 nos. pipe carrying barges, 4 nos. oil cayying
barges, 4 nos. water carrying barges, 4 nos. survey
vessels, 10 no. survey workboats for dredging works to
maintain the navigability of inland waterways.
E) Enhance Salvage units capacity of BIWTA
. . Estimated Cost
Sl. Project Title Duration (in Crore)
65 | Procurement of 2 (Two) High Power Salvage and July 2031- June 2034 5000
Auxiliary Vessels with Ancillary Equipment and
Construction of Necessary Structures”
66 | Restoration of canals inside Dhaka city and provide |July 2032 - June 2050 2500
navigation.
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3 Phase: 50- 90 Years (Long Term)

Sl.

67

Project Title

Procurement of 3 nos. 12-inch dredgers, 5 Nos. 18-inch
dredgers, 4 Nos. 20-inch dredgers, and 5 Nos. 24-inch
dredgers, 5 nos. 26-inch dredgers, 5 nos.
28-inch-dredgers, 28 nos. crane boat, 28 nos. crew
houseboat, 10Nos. Officers houseboats, 10 nos.
tugboats, 14 nos. pipe carrying barges, 6 nos. oil carrying
barges, 6 nos. water carrying barges, 6 nos. survey
vessels, 14 nos. survey workboats.

Duration

July 2050 - June 2055

Estimated Cost
(in Crore)

14000

68

Procurement of diving equipment and related
accessories for implementation of district based rescue
units.

July 2050 - June 2055

1500

69

Procurement of 2 (two) Extra High Power Salvage and
Auxiliary Vessels with Ancillary Equipment and
Construction of Necessary Structures.

July 2050 - June 2055

4500

70

Maintaining dredging work for 15000 km inland
waterways.

July 2051 - June 2090

30000

7

Construction and modernization of port facilities of
existing River ports under the control of BIWTA.

July 2051 - June 2090

3500

72

Procurement & Placement of different types of Pontoon
with Allied Facilities for Inland Water Ways of
Bangladesh.

July 2060 - June 2065

350

73

Procurement of different types of Service Vessels for
BIWTA.

July 2055 - June 2060

2400

74

Procurement of different types of Service Vessels for
BIWTA.

July 2065 - June 2070

2840

75

Procurement of Various types of 25 cabin cruisers and
50 speed boats.

July 2070 - June 2075

240

76

Procurement & Placement of different types of Special
Type Terminal of Pontoon with Allied Facilities

July 2075 - June 2080

400

77

Procurement of 10 waste collection vessels and 05 oil
collection vessels for BIWTA.

July 2080 - June 2085

400

78

Procurement of 05 buoy tender vessels for BIWTA.

July 2085- June 2090

500

79

Procurement & Placement of different types of 50 nos.
Special Type Terminal of Pontoon with Allied Facilities

July 2090- June 2095

250

80

Procurement of 2 modern training ships for BIWTA.

July 2095 - June 2100

80
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